
Lincolnton Middle School
Honest Communication, Accountability, Hard Work, Compassion

“Success for all”

SIT Minutes: December 13, 2023
Agenda Item Details Minutes

SIT Meeting dates- switching with Sta� Meeting dates? Confirm - Dates of the upcoming SIT
meetings will swap with the upcoming
Sta� Meetings. (these dates have been
changed on the HUB)

SIP
Overdue indicators/ actions on the plan

January we will revisit the plan and see how we are doing
and what additional goals/ areas we may need to add.

● Resource allocations and
Remediation funds (Move to
January)

● Development of materials: Mark
as “Done” (Positive write-ups,
newsletters, etc.)

● Action Teams - Communication
with Administration: Mark as
“Done”

Professional
Development

Pruitt will create a calendar to show
weekly focus on PLC meetings which will
now alternate with a “formal” team
meeting. More information will be
shared.

Next year - Look at ways to incorporate
vertical alignment opportunities during
the day.

Upcoming Dates LiM mandatory sta� training dates January 4th and 5th 1. Leader in Me 7 Habits
Training will be on January



4th and 5th for all sta�.
Time: 8:30-3:00

2. Leader in Me Core 1 Training
will be on March 5th and will
be for all sta�.

3. Battle of the Books
Competition on March 1st.

Family Nights Wednesday, February 21, 2024 Theme: Family Game Night with pizza
dinner

Discuss with grade levels and share
ideas with your SIT Representative.

Title I Updates Review Comprehensive Needs Assessment Will review CNA in January.

Issues/Concerns None this month!

ShoutOuts/
Feedback

Chorus concert was great- thank you Mr. Belvin and Dr. R!! Thank you for all the work that goes
into preparing students for this event.

Open Floor Items W.I.N Time - January 2024 Week 1 - Review PBIS Matrix in
Homebase
Week 2 - Award Ceremonies
Week 3 - Begin new W.I.N Groups on
January 22, 2024

Closing

Next meeting January 10, 2024

Indistar (School Improvement Plan) Log In- GuestS16661 Password-GuestS16661
October SIT notes

https://www.indistar.org/app/Login.aspx
https://docs.google.com/document/d/1FVrpi_0dEzLo5oQGU2xfgKIhk6vg8lVlsISXhgRmX9k/edit?usp=sharing

